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Proprietary Information

The following pages contain information and methodology proprietary to D. Hilton and 
should not be revealed to outside parties (e.g., other credit unions, local businesses, 

investment brokers, attorneys, consultants, vendors, or D. Hilton competitors) without the 
express written consent of D. Hilton Associates, Inc.





4



What qualities do we need to embrace 
to prepare for an uncertain future?

▪ Efficiency

▪ Resilience

▪ Empowerment

▪ Altruism

▪ Ambition

▪ Adaptability
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Efficiency

▪ Employees spend 
an average of 31 
hours per month 
in meetings.

▪ Employees say 
50% of these 
meetings are a 
waste of time.

Source: Harvard Business Review
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▪ How many commercial credit agreements does 
Chase process in a year? 
▪ 12,000 annually

▪ How many hours does it take the Chase legal 
team to review these agreements?
▪ 360,000 hours annually

▪ How many hours does it take the Chase Contract 
Intelligence Platform to review the agreements?
▪ 26 seconds

▪ How much is that in expense savings?
▪ $18,600,000 annually 
 (60 hours a week / 3,000 hours a year per employee / 120 

employees / $155,000 a year avg. salary)

Efficiency
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June 2014 – 
Amazon 
announces 
Fire phone

October 2014 – 
Amazon sells 
$140M of unsold 
inventory

Resilience
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Resilience

November 2014 – 
Amazon Alexa & Echo launch



Empowerment
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How should we think about member lifetime value?

Member Value Example

# of HH % of HH
Sum 

(Total Deposits + Total Loans)
% of Total 

Bottom 50% 104,525 50% $66,870,333 1.1%

51% - 70% 41,815 20% $413,944,956 6.9%

71% - 80% 20,908 10% $553,561,231 9.2%

81% - 90% 20,910 10% $1,045,981,022 17.3%

91% - 95% 10,457 5% $990,454,590 16.4%

96% - 100% 10,451 5% $2,967,186,073 49.1%

Total 208,584 100% $6,037,998,206 100.0%
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• Altruistic

12

Altruism
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Ambition
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Ambition
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Adaptability



18

Adaptability
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Strategic Questions

▪ What is our lodestar, our guide?

▪ How do we exhibit these six traits?

▪ Are there others we should think about?
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“When your values are clear to you, 
making decisions becomes easier."

- Roy E. Disney
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